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Abstract

This research addressed the field study of the objectives of digital
transformation in developing the performance of workers in social
development projects, including establishing and updating the IT
governance system, raising the efficiency and reliability of digital
work, and developing a stimulating digital work environment that
nurtures creativity.

It also addressed the procedures and methods of digital
transformation, which included using the latest technological
devices to improve work, attracting digital talent to enhance digital
transformation, and enhancing data management and smart
analysis capabilities.

He presented the employees' use of modern technology in
providing services, which included: reducing daily work costs by
saving time and effort, with speed and accuracy of work, using
computers and technological devices in work, using data and
information through computers, building, designing and
maintaining the information technology infrastructure.

The impact of using digital transformation mechanisms on
employee performance. The use of modern technology increases
the quality and efficiency of work and reduces the effort expended
by employees. Technology also helps create a database of
employee information. In addition, the use of modern technology
makes communication between employees easier and more
manageable....
-— 507
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Additionally, it presented the obstacles facing workers in utilizing
digital transformation mechanisms, including the use of outdated
systems or software from manufacturers, weak data encryption,
software hacking, and security threats, malfunctions in these
devices, and errors made by employees when using data.

Key words: digital transformation, Job performance and social
development sector.
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